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GSLE is proud to announce 
a new strategic look 

at the properties we own and 
create a plan that will give us:

• the resources for the future

• enhanced Girl Scout experiences

• improved visibility within 

the community

to grow the future
of Girl Scouts.
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Focus on Our Future

Our strategy is aligned with 
population growth 

projections, and sets the 
foundation to 

grow our membership 
over the next decade. 

Getting the most out of 
where we are and what we 

offer 
in a centrally located 
Experience Center. 

GSLE is focused on serving 
girls in southeastern 

Louisiana 
by investing in outstanding 

girl experiences. 
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A New Experience Center

Retail

Program

Workspace

The Experience Center will be a 
dynamic and flexible workspace 
for staff and volunteers that 
connects them to each other and 
the mission. 

GSLE will open a centrally located 
Experience Center that will be a 
regular part of the lives of families 
in our region – and raise our 
visibility in the community.

The Experience Center will combine 
retail, programming and meeting space, 
and office space under one roof.
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Experiential Retail
GSLE will create a destination retail space along the I-10 corridor within a high-
traffic shopping center. This will help raise the Council’s visibility in the 
community and create an immersive shopping experience for current and future 
members.

The retail space will include digital signage, an informational kiosk, and 
products that enhance outdoor and STEM experiences for today’s girls. 

The Mobile Shop is on the move! GSLE’s mobile shop will provide service to all 
23 parishes delivering uniforms, badges, supplies, and other branded Girl 
Scouts merchandise.
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Experience Center
The new Experience Center will raise the Council’s visibility in the 

community, create an immersive shopping experience for current 

and future members, and provide spaces for STEM events, Day 

Camps, and other Girl Scout activities and programming. 
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Workspace for Staff

High-productivity 
focused work and 

remote 
collaboration from 

home

Leverage the value of 
face-to-face interaction 

in the hub office and 
unique infrastructure

Focused work in
local on-demand 
“third-places” Mix of focus and 

social in local 
co-working

On-demand 
events in inspiring 

locations

Collaborating with 
clients and partners 

on their site(s)

Focused 
Work Collaborative Work

Collaborative 
work from 

home

Focused 
work from 
the office

Open and flexible 
floor plan that 

supports collaboration 
in a more efficient footprint.

Changes in where
and how we work 

have transformed the 
need for office space. 
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Workspace 
Located with retail and programming space, the new workspace will better support a hybrid 

work model and have modern flexible furniture to support staff operations. 
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Investing in Camp Experiences

This plan will also allow us 
to invest in and deliver 
high quality outdoor 
experiences to help girls 
thrive physically, 
emotionally, & 
intellectually.

GSLE wants girls to experience 
nature, find a home away 
from home, and challenge 
themselves in a way unique 
to the camp experience. 

GSLE’s strategy will help 
our camps stand out 
from similar experiences 
in our region. 
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Using Resources Wisely

The Board of Directors has a 
fiduciary responsibility to the 
health and stability of the 
organization. 

• Evaluate the value and costs 
of the owned real estate 
portfolio 

• Align with the stated goals 
and future vision of GSLE

GSLE's current real estate portfolio 
is expensive to maintain:

• $300,000 annual operating costs

• Nearly $4 million in deferred 
maintenance 

Consolidating service centers 
provides an opportunity be more 
visible and attract new members.

GSLE will use the proceeds from 
sold properties to:

• Stabilize Council finances to 
ensure Girl Scouting in 
southeast Louisiana for girls 
now and in the future
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Our Path Forward

• Evaluate current state of 
properties

• Develop Experience 
Center concept and 
identify camp 
improvements 

• Appraisal of properties

• Population analysis

• Location review and 
optimization

Sell Properties: 

• Regional Office in Baton Rouge

• HQ Office in Metairie

• Camp Whispering Pines

• Experience Center
• Upgrade Marydale
• Indoor facility at 

Covington

Analyze existing 
properties for risks 
and opportunities

Plan what to sell, 
keep, and invest in to 
support future 
members

Stabilize Council 
funding for girls now 
and in the future

Establish Experience 
Center and raise 
funds for Marydale
and Covington
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Camp Whispering Pines

The second element of the plan includes a very difficult 
decision regarding the future of Camp Whispering Pines.
CWP holds a special place in our hearts, from campfires 
to lifelong memories and lifelong friends. 

Unfortunately, the current condition of the lake and 
spillway would be cost prohibitive for GSLE to repair, 
replace, or rebuild. It is a safety issue and a liability for 
the Council. Additionally, the camp needs many other 
costly improvements to make it competitive with other 
camps in the area. 

Overall camp attendance at CWP over the past five 
years only accounts for about 25 percent of the total 
number of girls who are participating at all three camp 
properties.

The number of older girls who can participate at CWP is 
only about 20 percent of the total girl membership over 
the past five years.

As a result, GSLE’s Board of Directors made the difficult 
decision to exit CWP and will use the sale proceeds to 
stabilize Council finances to ensure Girl Scouting in 
southeast Louisiana for girls now and in the future.
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What is 
Changing

Key

LOUISIANA
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Coming Soon

STEM Center

The new Experience Center and the raising funds to investment 
in Camps Covington and Marydale will create experiences that 
promote the four pillars of Girl Scouting and offer a safe place for 
exploration and friendship.  

I am excited for GSLE’s future, and I hope you are too.

Climate Controlled 
Dining Hall
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Looking Forward
Supporting our programming 
for today and tomorrow. 
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Memories that Last a Lifetime… 

“Without Girl Scouts I never would have met 
my best friend! It is so much fun and we love 

doing the activities together!” 

– Amaya, 13
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Questions?


